
Conversion
to UiPath 
from 
BluePrism
or Automation 
Anywhere
Process for Migrating to UiPath:

W O R K S H O P S

  Mitigate

  Rewrite

  Retire



Smart Migration Planning to Optimize 
the Journey from Your Existing RPA 
Platform to UiPath

Switching to UiPath, the RPA technology 

that is accelerating the pace of digital 

transformation for all industries, can be 

accomplished quickly and at a cost that 

enables a rapid return on investment. 

Optezo’s Conversion to UiPath Planning 

Workshop is the ultimate value tool to 

help your enterprise realize the immense 

business benefits of a UiPath migration.
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Converting RPA processes to UiPath from 
your existing platform unlocks incredible 

benefits of scalability, deployment, 
continuous improvement, and value. 

However, most enterprises struggle with 
the expertise and resource requirements to 
successfully manage a smooth migration.

A Precisely Architected 
Process for 
Migrating to UiPath

At Optezo, we remove the need for a costly 

and resource-intensive UiPath migration. Our 

Conversion to UiPath Planning Workshop 

creates a roadmap that makes the process understandable, intelligent, and hassle-free:

Mitigate
Optezo provides conversion 

services to UiPath from 

Blue Prism and Automation 

Anywhere. We move you 

quickly and securely to the 

world’s leading RPA solution

Rewrite
Our roadmap assesses 

individual RPA processes 

and functions to determine 

adjustments needed to gain 

the most value. Optezo’s 

migration methodology 

scopes out the RPA rewrite 

plan to precisely align with 

your business needs

Retire
Completed migration 

allows safe and secure 

legacy platform retirement, 

including a transition to 

ongoing support for legacy 

automations required 

for compliance or other 

purposes

https://www.linkedin.com/company/optezo/
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Optezo’s Conversion to UiPath Planning 
Workshop delivers optimal value at each stage:

1. Inventory & 
Management

The workshop begins 
by establishing 
baselines of your current 
business processes and 
automations:

Interview stakeholders and review documentation to populate a complete process 

list

Identify critical processes, systems and technologies

  Identify key automations that support these critical processes

  Document key automation workflows

https://www.linkedin.com/company/optezo/
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2. Ranking & Sizing

The next step in the 
workshop is ranking 
the UiPath automation 
potential of the current 
automations and 
assessing the size of the 
migration/conversion 
process:

  Automations are ranked according to business benefit, automation readiness, and 

ease of implementation

  High-level process flows are documented

3. Conversion Planning

Analysis is performed to identify 
the most suitable sequence 
of automation conversions, 
creating the UiPath migration 
roadmap:

  Each automation is tagged with a  

T-Shirt Size

  Automation development sequence is established

  Appropriate UiPath licensing is recommended (if necessary)

  Pilot program automations are identified

https://www.linkedin.com/company/optezo/
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Our Conversion to UiPath Planning Workshop is generally performed in a 2-3 week 
timeframe but can be customized for your organization’s needs.

Make Your UiPath Migration Better, 
Faster, Simpler

Begin planning your migration to UiPath today: let’s talk about how Optezo’s 

Conversion to UiPath Planning Workshop can make your journey less complex and 

deliver more value. We can help you earn maximum ROI from your automation 

functions.

Contact our team to learn about customized RPA solutions today

https://www.linkedin.com/company/optezo/
https://optezo.com/connect/talktoanexpert?source=automationCoE

