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Ensure Your Process is Ready Not every process is ready to automate:
to Automate some aren't fully documented,
some need process changes prior to
optimization, some are incomplete.
Optezo's Process Readiness for RPA
Workshop assesses processes for
automation readiness by addressing

technology, training, and process design

gaps.

Our Process Readiness for RPA workshop
ensures that your process is ready to be
automated. Activities include:
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Process Review Identify Gaps Remediation List

Review the process for Identify gaps in technology, Generate a remediation

automation suitability training, and process design  punch list prioritized with
that require remediation immediate, mid-, and long-

term activities

RPA Plan

Develop a detailed plan
and timeline that defines
prerequisites for RPA
launch
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Optezo helps enterprises scale their
automation programs

Want to learn how our Automation CoE Assessment & Roadmap Program can deliver
sustainable value to your enterprise? Gain a smarter, more actionable understanding of

how to fully align your organization with the benefits of intelligent automation

Learn how automation can empower your business -
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