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Best of breed and specialized hardware/
software are commonly used to ramp-up production, drive down costs, and improve 
quality. LEAN manufacturing removes the waste between process steps; and kaizen, 
as introduced from Japan, means “change for better”.
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The manufacturing industry 
has been an early adopter of 
automation, especially in the 
areas that require precision and 
repetition (think assembly line 
e!iciencies).
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The benefits of RPA 
in Manufacturing

                 Extend Existing EDI Investments
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                 Quickly Add Vendors
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                 Expedite Critical Parts Orders/Inventory
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      Purchase Order and Invoice Process Automation
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We had to make investment decisions to 
support our digitization strategy and Optezo 

provided a simple way to incorporate RPA 
without having to hire a specialized team

CIO,�IȌȲɈɐȁƵ�ׅ׀׀�wƊȁɐǏƊƧɈɐȲƵȲ

��ǶǶ�ªǞǐǘɈȺ�ªƵȺƵȲɨƵƮس�XȁƧة��ȯɈƵɹȌێ

https://twitter.com/optezo
https://www.linkedin.com/company/optezo/


��ǶǶ�ªǞǐǘɈȺ�ªƵȺƵȲɨƵƮس�XȁƧة��ȯɈƵɹȌێ

Top Manufacturing RPA 
use cases
Let robots handle the tedious and 
repetitive Manufacturing tasks so your 
organization can better focus on quality, 
delivery and profitability

Logistics / Shipping 
Management

wƊȁƊǐǞȁǐ�ƧƊȲȲǞƵȲ�ǿƊȺɈƵȲ�ƮƊɈƊة�ǿƊɈƵȲǞƊǶ�

ȯƊƧǲƊǐǞȁǐة�ȯƊǶǶƵɈشȯȲȌƮɐƧɈ�ǶȌƧƊɈǞȌȁȺة�

ɩƊȲƵǘȌɐȺƵ�ȯǶƊȁȁǞȁǐة�ƊȁƮ�ƧǘƊȁǐƵȺ�

ƊƧȲȌȺȺ�ɩƊȲƵǘȌɐȺƵȺشȲƵǐǞȌȁȺ�ƧƊȁ�ƦƵ�

ƊɐɈȌǿƊɈƵƮ�ƵɨƵȁ�ɩǘƵȁ�ǞȁɨȌǶɨǞȁǐ׃�ȲƮ�

ȯƊȲɈɯ�ɨƵȁƮȌȲȺ�ƊȁƮ�ȺɯȺɈƵǿȺخ

Procurement / Parts 
Management

�ǶǶƵɨǞƊɈƵ�ɈǘƵ�ƧǘƊǶǶƵȁǐƵȺ�ȲƵǶƊɈƵƮ�ɈȌ�

ǏȲƊǐǿƵȁɈƵƮ�ȺɯȺɈƵǿȺ�ƊȁƮ�ǿƊȁƊǐǞȁǐ�

ǿƊɈƵȲǞƊǶ�ȯȲǞƧƵ�ƧǘƊȁǐƵȺة�ɨƵȁƮȌȲ�

ȯƵȲǏȌȲǿƊȁƧƵ�ɈȲƊƧǲǞȁǐة�ƧȲǞɈǞƧƊǶ�ȯƊȲɈȺ�

ǞȁɨƵȁɈȌȲɯة�ƊȁƮ�ƧȌǿǿɐȁǞƧƊɈǞȌȁش

ȺɯȁƧǘȲȌȁǞɹƊɈǞȌȁ�ȌǏ�ƧǘƊȁǐƵȺ�ɩǞɈǘ�ªȌƦȌɈȺ�

ɈǘƊɈ�ƧƊȁ�ƊɐɈȌǿƊɈǞƧƊǶǶɯ�ǞƮƵȁɈǞǏɯ�ƊȁƮ�

ǿǞɈǞǐƊɈƵ�ǞȺȺɐƵȺ�ɈǘƊɈ�ɩȌɐǶƮ�ǞǿȯƊƧɈ�

ȯȲȌƮɐƧɈǞȌȁ�ƧƊȯƊƧǞɈɯة�ȲǞȺǲ�ȱɐƊǶǞɈɯة�ȌȲ�

ƧȲƵƊɈƵ�ȯȲǞƧǞȁǐ�ƵȲȲȌȲȺخ

Service / Maintenance 
Scheduling

!ȌǿƦǞȁǞȁǐ�ǞȁǏȌȲǿƊɈǞȌȁ�ǏȲȌǿ�

ȺƧǘƵƮɐǶƵƮ�ǿƊǞȁɈƵȁƊȁƧƵ�ȺɯȺɈƵǿȺة�

ǶǞȁƵ�ȯƵȲǏȌȲǿƊȁƧƵة�ȺƵȲɨǞƧƵ�ɈǞƧǲƵɈȺة�

ƊȁƮ�²!�(��ƊǶƊȲǿȺ�ƧƊȁ�ƦƵ�ƧȌȲȲƵǶƊɈƵƮ�

ƊȁƮ�ƊǐǐȲƵǐƊɈƵƮ�ǏȲȌǿ�ɈǘƵ�ƮǞȺȯƊȲƊɈƵ�

ȺɯȺɈƵǿȺس�ȲƵǐƊȲƮǶƵȺȺ�ȌǏ�ǞȁɈƵǐȲƊɈǞȌȁ�

ƧƊȯƊƦǞǶǞɈǞƵȺة�ƮƊɈƊ�ǏȌȲǿƊɈȺة�ȌȲ�

ǐƵȌǐȲƊȯǘɯخ

Employee / Safety 
Management

ªȌƦȌɈȺ�ƧƊȁ�ƊǐǐȲƵǐƊɈƵ�ƮƊɈƊ�ƊƧȲȌȺȺ�

ƮǞȺȯƊȲƊɈƵ�ȺɯȺɈƵǿȺ�ɈǘƊɈ�ƵƊƧǘ�ǘƊɨƵ�

ȯǞƵƧƵȺ�ȌǏ�ƵǿȯǶȌɯƵƵ�ǞȁǏȌȲǿƊɈǞȌȁ�

ȲƵǶƊɈƵƮ�ɈȌ�ȌȁشȌǏǏƦȌƊȲƮǞȁǐة�ɈȲƊǞȁǞȁǐة�

ȺƊǏƵɈɯ�ǞȁƧǞƮƵȁɈȺة�ƊɈɈƵȁƮƊȁƧƵة�ƊȁƮ�

ƊƧƧƵȺȺ�ȯȲǞɨǞǶƵǐƵȺخ�ª§��ƧƊȁ�ȲƵǿȌɨƵ�

ǿƊȁɐƊǶ�ƵȁɈȲɯة�ƊɐɈȌǿƊɈƵ�ɐȯƮƊɈƵȺة�ƊȁƮ�

ȯȲȌɨǞƮƵ�ǐƵȁƵȲƊǶ�ƮƊɈƊ�ȺɯȁƧǘȲȌȁǞɹƊɈǞȌȁخ

https://twitter.com/optezo
https://www.linkedin.com/company/optezo/


WHY OPTEZO

Reach RPA at scale
quickly and reliably
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Automation 
Specialists

RPA is all we do. Our 

experts are trained 

professionals have 

spent years working 

with complex systems 

in large enterprise 

organizations. We know 

the Enterprise and we 

know RPA.

Fast Track to ROI

Optezo’s RPA strategy 

services and our curated 

RPA process catalog 

will help you quickly get 

going with a successful 

RPA program.

Flexible 
Engagement

While our All-in-

One offering is most 

popular, we make it 

easy to engage with 

us wherever you are 

in your RPA journey. 

Optezo can meet you 

where you feel we will 

be most valuable.

These use cases (and more!) are from the Optezo Process 
Catalog. The benefits are real. Start now.

Schedule a Consultation
     

https://optezo.com/connect/talktoanexpert?source=rpa-success
https://twitter.com/optezo
https://www.linkedin.com/company/optezo/
https://optezo.com/connect/talktoanexpert

